
Book an engagement today!
info@utahip.org

VIRTUAL
or

ON-SITE

Establish metrics aligned with the
organization’s vision, mission, and goals
Set up and track effective metrics that
make visible problems and constraints
Recognize the connection between
measurement and behavior
Understand the role of measurement
versus management
Use metrics as a tool for feedback.

PROGRAM OBJECTIVES BENEFITS
Drive performance
Provide focus for an organization,
department, or employee
Drive the strategy and direction of 

       the organization
Help your staff make good decisions
Improve your customers’ experience
Change and evolve with the organization

Planning Information: This one-day workshop combines classroom concepts with creation of metrics using company
information and needs. Prior to the training, there will be a formal prep meeting with Utah-MEP to discuss issues, set goals,
determine participants, and plan for the workshop. The workshop can accommodate from 5 to 20 students.

Metrics are more than numbers—they are the foundation for driving performance, aligning teams, and
making better business decisions. This workshop helps your team build meaningful metrics that connect
directly to your organization’s goals and drive real results. 

PERFORMANCE METRICS
8 Hour Interactive Workshop with Custom Metrics Creation

WHO SHOULD ATTEND: Leaders/Owners, Managers, Supervisors/Leads

BUILD A CULTURE DRIVEN BY THE RIGHT METRICS!
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