
Tighten Up By Finding Leaks in Your Processes.

Book an engagement today!

Detect Waste From Start to Finish
VALUE STREAM MAPPING

3 Day Program | On-Site

Every product moving through your facility needs a value stream map to identify the most efficient
way to bring it from raw materials to customer-ready. 

Value stream mapping is a fundamental lean manufacturing technique used to identify all the value-
added and non value-added actions required to optimize product or information processes. In this
exercise, you visualize the current and future states of product or information to see where the process
is wasting time, materials, labor, and more. 

At the end of a VSM event, you’ll have a flow chart that depicts how to move
product or information in a way that keeps costs low and quality high. 

info@utahip.org

WHAT YOU GAIN

Deliver greater value to your customers Current State Map: Together, we’ll create a visual
representation of the current state of the value stream.
This includes all of the steps, processes, and information
flows involved in delivering information or providing a
service. This visual process helps identify bottlenecks,
delays, and waste. 

WHAT WE DELIVER

3

Value-Added and Non-Value-Added Activities: We’ll
work with you to discover activities that add value from
the customer's perspective and those that do not. Non-
value-added activities often become targets for
improvement or elimination. 

Future State Map: Based on the analysis of the
current state, you’ll receive a future state map
that represents an ideal, more efficient version
of the value stream. This involves implementing
improvements to eliminate waste, reduce lead
times, and enhance overall flow. 

Get clear visual representation of the
entire product and information processes. 

Identify opportunities for productivity
improvement and waste reduction 

Make better decisions with data and
insights gained from process improvement 

Improve quality processes and on-time delivery 

Decrease work-in-progress inventory 


