
SUPPLY CHAIN
& BUSINESS PLANNING ASSESSMENT

UNLOCK
OPPORTUNITIES

SUPPLY CHAIN OFFERINGS

Business Planning Assessment
Essentially a ‘Check Engine Light’ for  supply
chain & business planning processes. 

If material shortages, rising costs, or production delays are limiting your growth, UIP can help with a structured, data-
driven assessment designed to uncover gaps, risks, and identify improvement opportunities across your supply chain
and business planning processes. Our assessment covers planning, operations, suppliers, inventory, customer service,
technology, and financial performance to help you understand any misalignment and to show you what to fix first.

Supply Chain 101 Workshop
For companies whose current strategy is just
praying the truck shows up on Tuesday.

Planning & Financial Alignment
Most businesses are driving at 100 mph—we make
sure the steering wheel is connected to the tires.

Supply Chain Planning Foundations
Help your supply chain team stop being heroes
who must constantly fix crises and start being
boring professionals who avoid problems in the
first place.

Sourcing, Procurement and 
Supply RIsk Management
Manage risk and cost through visibility, cross
functional alignment, and disciplined decision
making, not by squeezing suppliers harder.

Performance and Analytics
Instead of just hoping things go well, learn how to
use metrics and dashboards to manage your
supply chain and drive improvement.

HOW WE WORK

Assess

Design

Implement

Optimize

Evaluate your end-to-end supply
chain and planning processes

Align demand plan,
sourcing, inventory,

and logistics to
production demand

Connect suppliers, systems,
and internal teams

Continuously
improve using real-

time metrics

WHAT YOU GAIN
Lower Material Costs

       Better sourcing decisions and reduced expediting

Fewer Production Delays

Reduced Inventory Carrying Costs
       Improved inventory planning and control

Production schedules supported by supply

Improved On-Time Delivery
       Stronger coordination from supplier to customer

Better Decision-Making
       Clear visibility across the supply chain

Book an engagement today: info@utahip.org
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