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Step into effective coaching immediately with Kata in a Box. This
offering is a focused, single-day classroom experience designed
specifically for managers who want to elevate their coaching game.

Circuit Board Simulation

We use our dynamic "Buzz Electronics" The simulation lets participants practice
circuit board simulation (adapted from targeted, high-value coaching interactions
Lean 101) as the practical, real-world on the spot, ensuring you walk away with
training ground. Instead of abstract the confidence and skills to immediately
theory, you'll learn to use the Coaching apply Lean thinking to your leadership,
Kata methodology, popularized by the and deliver a powerful, new coaching
book Toyota Kata, to give robust, open- approach to your own teams.

ended, and results-based guidance.
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