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STRATEGY TO ACTION

Add Project Systems to Your Strategy to Achieve Positive Results.

Most strategic plans fall flat because they aren't supported by a project

management system. Strategy to Action is a simple step-by-step method
that operationalizes a strategy to:

¢ Drive results by developing actionable strategic objectives with a detailed project plan.
e Set up the project plan and define the strategic objectives individual roles must accomplish.

* Implement “The Strategy Forum,” a leadership meeting that ensures plans are executed
and results are delivered.

WHAT WE DELIVER WHAT YOU GHIN
e A suite of customized project e Aprocess to implement an executable
management tools to drive success. plan for leadership with owners and

tools to ensure success.
e Defined metrics for all strategy

objectives and sub-goals. ¢ An 18 to36-month detailed, actionable,
and measurable project plan that the
e Performance targets to celebrate. appropriate owners and teams can

plan, manage, and execute.
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