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PIT CREW CHALLENGE

Tighten Up Your Teamwork TEAM?

The Pit Crew Challenge puts your team in a NASCAR-style pit crew simulation to
experience teamwork excellence in action through the Continuous Improvement method.

After the simulation, your team will apply what they learned to a project of your choosing. In this follow- up
session, they'll practice the teamwork and improvement principles and apply.
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PIT CREW THE NUMBERS SPEAK
FOR THEMSELVES

Improve team morale, alignment, and engagement.
Learn the value of clear communication and teamwork.
Renew your sense of leadership.

Eliminate waste and non-value activities.

Clarify personal role as a teammate. From the first pit change to the
Develop incremental and continuous positive change. last, teams shave an average of
35 seconds off of their times!
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