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Sharpen your problem-solving skills and drive significant improvements

with our comprehensive Six Sigma Green Belt course. The training focuses on a
data-centered approach to the DMAIC (Define, Measure, Analyze, Improve, Control)
methodology, equipping you to manage and lead effective improvement projects.

Gain Practical Experience

Use industry-standard statistical
tools, with curriculum that matches
your preferred software: Minitab or
Excel with the SigmaXL plugin. We
also introduce basic Lean
Manufacturing principles and show
you how to integrate them within the
Six Sigma framework.

Elevate Your Career

Master the tools needed for process
excellence. To earn our course
completion certificate, you must
successfully apply the concepts to a
coached improvement project within
12 months of the final course day,
demonstrating a successful grasp of
the material.

Note on Certification: This course provides robust, actionable training that follows the generally accepted Six Sigma body of
knowledge. Successful completion of this course results in a training certificate from our institution. It is not an official

certification program for external bodies like ASQ.
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