
Make your
operation a

Lean machine. 

Book an
engagement

today!

LEAN MANUFACTURING 101
with simulation

8 HOURS
ON SITE Optimize time, costs, and resources to do more with less. 

Shop floor layouts & work cells 
Eliminating the 8 wastes of manufacturing 
Batch reduction & one-piece flow
Organization & visual controls
Point-of-use storage
Quality at the source
Kanban 
Takt time
Standardized work
Setup reduction
Work teams 

WHAT YOU’LL LEARN

Learn the principles of Lean Manufacturing in this one-day workshop that includes a fast-paced
presentation with a hands-on manufacturing simulation. 

Gain a clear understanding of the eight wastes in manufacturing and understand real- world
approaches for waste reduction that can increase your company’s bottom line. Workshop attendees will
be assigned production jobs in a fun-filled, simulated factory. 

Through this event, you’ll complete four levels of simulation and both trainings and discussions
between sessions. 

WHAT YOU GAIN

Address low price demands by learning
how to decrease costs 
Meet customer delivery and quality
requirements 
Reduce non-value added costs and other
wastes to improve your bottom line 
Empower employees to focus on
increasing top line revenue 
Improve your competitive position through
implementation 

info@utahip.org


