
The Pit Crew Challenge puts your team in a NASCAR-style pit crew simulation to
experience teamwork excellence in action through the Continuous Improvement method. 

After the simulation, your team will apply what they learned to a project of your choosing. In this follow- up
session, they’ll practice the teamwork and improvement principles and apply.

The Pit Crew Challenge increases
your team’s communication and
collaboration skills in 3 steps.

REFUEL YOUR TEAM’S MORALE LEARN1.
Learn how to

complete the tasks of
a pit crew simulation

with a Continuous
Improvement mindset. 

Tighten Up Your Teamwork

HOW FAST 
& FIRED UP 

IS YOUR
TEAM?

PIT CREW CHALLENGE

3.WIN2. REITERATE
You will take back to your
workplace improved team

processes with better
communication skills and

a commitment to
consistent progress. 

Using the Continuous
Improvement method,

your team will assess its
performance and set

new goals to beat its Pit
Crew times. 

Ready To
Level Up 

Your Team?
SIGN UP
TODAY! info@utahip.org

PIT CREW ROI

Renew your sense of leadership.

Eliminate waste and non-value activities.

Clarify personal role as a teammate.

Improve team morale, alignment, and engagement. 

Learn the value of clear communication and teamwork.

Develop incremental and continuous positive change.

THE NUMBERS SPEAK
FOR THEMSELVES

From the first pit change to the
last, teams shave an average of
35 seconds off of their times!


