Add Project Systems to Your Strategy to Achieve Positive Results.

Most strategic plans fall flat because they aren't supported by a project

management system. Strategy to Action is a simple step-by-step method
that operationalizes a strategy to:

¢ Drive results by developing actionable strategic objectives with a detailed project plan.
e Set up the project plan and define the strategic objectives individual roles must accomplish.

* Implement “The Strategy Forum,” a leadership meeting that ensures plans are executed
and results are delivered.
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GET
POSITIVE
RESULTS FOR
YOUR
COMPANY!

Book an engagement today! info@utahip.org




