
RAPID IMPROVEMENT EVENT
Unlock rapid, real-world change in your operations with a Rapid Improvement
Event (also known as a Kaizen Event/Blitz). This isn't just a planning session; it's a
focused, 3 to 5 day improvement sprint where a client selected team of 7-10 people,
guided by our experts, dives deep into a client-selected operational area. 
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Book an engagement today!
info@utahip.org

We adhere to a repeatable and teachable system, starting well before Day 1 with a weekly preparation
check-in starting 3 weeks before event kickoff, ensuring everyone is ready for action. 

Crucially, we work to actually implement
change during the event itself—moving
equipment, establishing new metrics,
organizing, and updating policies—rather
than just generating a "to-do" list. By using
tools like Value Stream Mapping, we help
your team identify and eliminate systemic
waste, training them in Lean thinking so
they can confidently repeat these
improvements long after we're gone 
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