
Maximize
efficiency in

your operation. 

Book an
engagement

today!

Learn the 5S workplace organization method
LEAN 5S WORKPLACE ORGANIZATION

4 Hours Classroom Training | 12 hours 5S Implementation

Maintain a competitive advantage in productivity, cost, and safety. 
The 5S methodology organizes a workspace to maximize efficiency and
effectiveness by identifying and storing items used, maintaining the area
and items, and sustaining the new organizational system. 5S is also
commonly known as 5S+1 or 6S to accommodate safety as an essential
element to the method. 

In this training, participants will experience the intent and benefit of each of
the “S” factors in delivery and execution. Each factor will demonstrate real-
world examples in both large enterprises and individual workstations. 

info@utahip.org

WHAT YOU GAIN

Employees can take direct ownership for
area improvements
Business gains increased productivity,
safety, and employee engagement 
Establishes a continuous improvement
methodology to enhance the culture 

Understand business drivers to support 5S
model for continuous improvement 

WHAT TO EXPECT

Engage in each phase of the 5S model to
develop alignment for personal
workstation enhancements 
Develop a comprehensive plan to
implement the 5S program  
Establish an audit process to ensure
program compliance and improvement

5S

1S
SORT
(Seiri)

5S
SUSTAIN
(Shitsuke)

2S
SET IN
ORDER
(Seiton)

3S
SHINE
(Seiso)

4S
STAND-
ARDIZE
(Seiketsu)


